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Executive Summary
Exercise Design Summary 

Major Strengths

Primary Areas for Improvement
Section 1: Exercise Overview
Exercise Details

Exercise Name

Type of Exercise

Region
Exercise Date

Duration

Location

Sponsor
Program

Capabilities
Scenario Type
Participating Organizations

Number of Participants
· Players 

· Evaluators

· Facilitator
· Observer
Section 2: Analysis of Objectives
This section will analyze exercise objectives by detailing strengths, areas for improvement and participant recommendations for each one.

Objective 1:

Strengths:
Area for Improvement:

Recommendations:

Section 3: Conclusion
Table A.1 Improvement Plan Matrix
	OBSERVATION  
	RECOMMENDATION
	PRIMARY RESPONSIBLE DEPARTMENT
	DEPARTMENT POINT OF CONTACT
	START DATE
	COMPLETION DATE
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