Sample Master Scenario Events List (MSEL)

ABC Hospital Drill
Master Scenario Events List (MSEL)

This is drill is slated from 9:00-11:00am.  Injects will be provided via MARCS radio, Runner and Phone.

	Event #
	Event
Time
	Event
Description
	Method of Delivery
	Recipient Player(s)
	Expected Outcome

of Player Action

	
	8:00 
	Exercise set-up
	
	
	

	
	8:45 
	Player briefing
	Face-to Face 
	Players
	

	
	9:00 
	Start of Exercise (StartEx)
	
	
	

	01
	9:00
	ED is notified by EMS that there has been a building collapse at the YMCA due to an EF4 tornado. Numerous homes in the vicinity have been destroyed. An estimated 25 patients are en-route to ABC Hospital.
	MARCS Radio
	ED
	ED staff call Code Yellow Level 1 Alert, overhead pages, ED leadership consultation, Nursing Supervisor notified

	02
	9:10
	10 patients arrive, several unknown identities

8 self-transport (greens/yellows), 1 red with critical injuries 1 yellow, via EMS
	Paper Patients outside the ED in ambulance bay-self-transport at ED entrance
	ED
	Establish two triage areas

	
	9:15
	
	
	
	Within 15 minutes of event notification/ Complete Personnel Availability Report

	
	
	
	
	
	Within15 minutes establish HCC in board room and assign minimum HICS roles.  Establish facility lock-down. 

	
	
	
	
	
	Within 15 minutes complete HICS form 201

	
	
	
	
	
	Within 15 minutes, initiate disaster registration/patient tracking

	
	
	
	
	
	Notify community partners of incident

	
	
	
	
	
	Within 15 minutes begin to establish labor pool

	
	
	
	
	
	Complete Surgenet and Bed Availability report

	
	
	
	
	
	Triage existing ED patients unaffected by the disaster and those waiting to be admitted

	03
	9:25
	5 patients arrive via EMS-3 acute mental health cases, 2 reds with crush injuries need OR
	Paper Patients
	ED
	Continue triage, begin to identify needs

Establish mental health support area.

Decompress the OR’s.  Evaluate resources.

	04
	9:35
	Air Med unable to transport out due to weather conditions.
	MARCS Radio
	ED
	Utilize virtual surge beds depending on census, begin to decompress ED.

Assess patients for potential expedited discharge.

	
	
	
	
	
	Within 30 minutes complete HICS form 202 Incident Objectives

	
	
	
	
	
	Obtain status reports from departments and update information about incident and resource needs.

	05
	9:40
	5 more patients arrive via self-transport

2 reds, 2 yellows, 1 green with acute MH issues
	Paper Patients
	ED
	Triage, staffing and resource needs evaluated, surge beds utilized

	06
	9:45
	Staff members who were called in to work are unable to report due to road closures and flash flooding.
	Phone
	ED
	Identify other sources of staffing

Establish media area

	07
	9:50
	20 more patients arrive via self-transport and EMS (Includes 3 pediatric yellow, 10 yellows, 7 greens)
	Paper Patients
	ED
	Triage, staffing and resource needs evaluated, surge beds utilized, utilize pediatric cache, establish discharge lounge area(s)

	08
	9:55
	Family members looking for loved ones are calling ED and arriving to hospital
	Phone /Paper
	ED
	Establish family assistance area.  

	09
	10:00
	HCC is requesting a situational report.
	MARCS
	All
	Measure number of patients in x-ray, waiting for lab results -how long are procedures taking?  Alternate plan established to eliminate backlog in x-ray.

	10
	10:00
	HCC is requesting bed status
	MARCS 
	All
	Evaluate length of time from ED to bed placement

	
	
	
	
	
	Test communication from ED to HCC to radiology

	
	
	
	
	
	Evaluate situational awareness and decision-making of ED and leadership staff

	11
	10:00
	Traffic is becoming congested, parking is limited, ED is over-crowded.
	MARCS
	
	Establish traffic control.

	
	11:00 
	End EX
	
	
	

	
	11:15
	Player Hot Wash
	
	
	

	
	
	AAR to be completed within 2 weeks 
	
	
	

	
	
	After Action Conference within 30 days 
	
	
	


MSEL Inject

	Event #
	[#]
	Event Time:
	[Time] (Expected)
	[Time] (Actual)

	Via:
	[Inject Method]
	Objective(s):
	[Insert appropriate related objectives]
	

	Who Delivers?
	[Controller ] 
	Recipient Player(s):
	[Recipient name(s)] 

	Event Description:

	[Insert Description]

	Inject:

	[Insert Inject Detail]

	Expected Action(s):
	Notes

	[Insert Expected Actions] 
	

	Expected Outcome:
	Notes

	[Insert Expected Outcome]
	


