The following scenarios are meant to assist with exercise development.  Exercise planning teams can utilize as much of the information provided below when designing the scenarios.  As a reminder, ensure to include real-time data such a bed capacity, available staff and other relevant information the day of the exercise to add realism to your scenario.

Severe Weather (Tabletop)

After an unusually cool spring, the LOCATION has been the target of several days of unpredictable weather patterns.  Warm air from the south has encountered the cooler temperatures of the north leading to unstable air. 
Throughout the day on DATE, several strong thunderstorms have ripped through INSERT County causing flooding in low lying areas and minor power outages due to high winds. Heavy rain, severe lighting and small to golf ball-sized hail were reported. 
Around 4:00 p.m. the National Weather Service issued a Tornado Watch indicating conditions were favorable for tornado activity.  At 6:00 p.m. weather spotters reported a funnel cloud had touched down near Route NUMBER just south of LOCATION.
By 6:30 p.m. the tornado left 15 miles of destruction including widespread power outages, flooding and significant structural damage to homes, barns and a few businesses.  Downed power lines and debris have led the County Sherriff to close roads throughout the County.
Assumptions
· Local fire, law enforcement and EMS are responding to multiple incidents and resources are limited.  Fire and EMS have activated mutual aid agreements with nearby jurisdictions.

· As a result of the tornado, approximately 300 families are without housing and more than 10,000 residents are without power. Wind and downed trees have damaged nearly all of the electric transmission lines within the hardest hit areas.  Power companies will work around the clock to restore power.  Initial estimates indicate it may take up to 7-10 days to accomplish. Additional utility providers have been requested by INSERT Power Company through mutual assistance agreements from 5 States.
· Most of the shrubbery and trees within the storm’s path have been damaged or destroyed, generating a massive amount of debris.  Debris has also been generated from structural damage.
· Roadways are affected for up to 5 days while debris is being removed. Debris clearance, removal and disposal operations will be required for up to 30 days.

· Communication systems including telephones, radios and cellular systems are operating at 90% capacity.

· The INSERT County Emergency Operations Center has opened.

· The American Red Cross in conjunction with the INSERT County Emergency Management Agency has activated shelter sites for displaced citizens as part of the INSERT County Emergency Operations Plan.  Shelter residents will need assistance with replacing medications, medical supplies and medical equipment.

· There is a risk for hazardous materials contamination in many areas.
· Several businesses are without power and have experienced substantial structural damage forcing them to close for an estimated 10 days.
· Flash flooding has affected small streams and creeks throughout the County.
· Sanitation issues (i.e. sewer back-ups, septic tanks, etc.) persist due to localized flooding.
· Several school buildings have sustained minor damage; however, transportation is restricted due to closed roadways.
Affects on INSERT Hospital

· The hospital is operating on backup generators.  Fuel will be a scarce resource.  
· The hospital is operating at a high patient capacity.
· Primary vendors (materials and pharmaceuticals) are having difficulty reaching the hospital due to road closures, therefore, shipments are delayed.

· Water is leaking in the Emergency Department.

· The hospital is becoming overwhelmed with persons seeking electricity and a safe haven.

· 20% of staff have called off for the next shift.

· The tornado resulted in 5 fatalities and over 50 injuries.  Most of the injured are coming to INSERT hospital for care.
· Transfers to area hospitals are temporarily on hold as roads are closed at this time.  Limited air transport flights are available due to inclement weather conditions.
· Family members of the causalities are overwhelming hospital phone lines and the lobby area as they seek information about their loved ones.
Severe Weather (Drill)

At INSERT TIME, the INSERT HOSPITAL NAME Emergency Department has been notified by the local EMS Dispatcher that there has been a building collapse at the local Parks and Recreation Department due to an EF4 tornado.  Numerous homes in the vicinity have also been destroyed.  An estimated 40 patients are en-route to INSERT HOSPITAL.

· The Nursing Supervisor has activated a Code Yellow and the Hospital Command Center.

· 10 minutes later, 10 critical patients arrive via EMS, several with unknown identities.

· 5 minutes later, 8 patients arrive via self-transport with minor injuries.  Additional patients arrive via EMS (1 red, 1 yellow, 3 acute mental health cases)

· 5 minutes later, 2 critically injured patients requiring an operating room arrive via EMS.

· INSERT AIR MEDICAL TRANSPORT NAME contacts the Emergency Department.  They are unable to transport due to weather conditions.

· Five additional walk-ins arrive (2 reds, 2 yellows, 1 green).

· Staff members who were called in to work are unable to report due to road closures and flash flooding.

· 20 more patients arrive via self-transport and EMS to include 3 pediatric yellows, 10 adult yellows and 7 greens).

· Family members are calling the hospital operator in search of loved ones.

· Traffic is becoming congested, parking is limited and the Emergency Department is over-crowded.
· Building facility reports indicate the hospital is currently operational with only minor damage to the roof and ponding in the parking lot.

Internal Fire (Tabletop)

At INSERT TIME the fire alarm in Zone 1 is activated.  Building services staff rush to the INSERT LOCATION to assist an engineer who was working on a piece of medical equipment when a fire ignited and caused a minor explosion.  The fire began just outside of the Emergency Department.

First responders are on the scene and have extinguished the fire. The Hospital Command Center has been opened.

INSERT NUMBER surgeries are in process, the hospital is at 85% capacity and there are INSERT NUMBER patients in the Emergency Department receiving care. 

The engineer suffers burns across 60% of his body and is quickly transferred to a regional burn center.  Patients and staff within the vicinity of the fire have suffered minor injuries.

The media is on-scene and loved ones of current in-patients have begun to show up at the hospital in search of information.

1. What are the top 3-4 incident objectives to be accomplished within the next one to two hours?   
2. What actions will be necessary to complete the identified priorities?

Internal Fire/Partial Evacuation (Drill)
The time is INSERT TIME.  It is mid-November and temperatures are hovering around 35 degrees outside.  The hospital inpatient capacity is at 90% and approximately INSERT NUMBER of patients are waiting to be seen in the Emergency Department.
A fire breaks out in the Intensive Care Unit in room INSERT ROOM NUMBER.  The fire sprinkler system in that unit is activated.  Department staff begin moving patients out of harms way.
First responders quickly respond and extinguish the fire before it can spread beyond the ICU.  However, due to extensive smoke and water damage, floors or units near the ICU are also affected.
Loss of Power/HVAC


It is INSERT TIME AND DATE and the weather is unseasonably warm and humid.  Temperatures are hovering around 87 degrees and 90% humidity. Without warning, power to the building is interrupted. Initial news reports indicated a large truck crashed into the city’s main power plant, crippling several transponders, causing a broad power failure across a 45 mile area.  

Facilities supervisors switch to emergency generator power, without success. Several attempts are made, but the generators will not turn on.  The building is without power. Daylight provides enough light for patient rooms; however, the sun will begin to set within the next two hours.

The building temperature begins to rise and patients, staff and visitors are complaining of the heat.  Ancillary services such as lab and radiology are experiencing mechanical difficulties due to equipment overheating.  THE HVAC system is not working and there is no air-conditioning or negative pressure in isolation rooms.
Power officials estimate it could take up to 24 hours to resolve the issue.

Mass Fatality/Hospital Evacuation Tabletop Exercise Materials

For a complete tabletop exercise including all documents based on a mass fatality/hospital evacuation scenario visit www.prepareohio.com. 
Click on: Mass Fatality Hospital Evacuation Plans and Documents Now Available
Enter: disaster24 as the username and hospital 7 as the password

Under “Statewide Projects”, click on: Hospital Evacuation
Once in this section, all materials are posted under the header “Exercise Documents.”

Exercise Documents:
· Evaluator Training
· Hospital Fact Sheet
· Situation Manual
· Tabletop Exercise
· Participant Feedback Form
· Evaluation Form
· Player Orientation
For additional scenario development tools visit:

· Lessons Learned Information System: http://www.LLIS.gov 
· Search engines such as www.yahoo.com, www.google.com and others provide examples of real events and pictures that could be customized for individual hospital scenarios.  
