Ohio Hospital Association
Regional Mass Fatality and Hospital Evacuation Tabletop
Exercise Evaluation Tool 
Introduction: 

For each evaluation point of review, please indicate yes, no or not applicable and provide comments to justify the given response.

Applicable references to Joint Commission (JC), ASPR, DHS Target Capability (TC) and NIMS are provided in the far right column.

Region:
Date:
Evaluator:

	  Questions
	YES
	NO
	Not Applicable
	Reference

	1. Did the hospitals reference a hospital evacuation component to their disaster plan and protocols?
Comments:


	
	
	
	JC

ASPR

	2.  Did the hospitals discuss the following aspects of a hospital evacuation plan:

· Who has the authority to initiate an evacuation within the hospital?

Comments:

· Did they identify staff trained to assist with the evacuation?

Comments:
· Did they discuss available resources used for the evacuation?
Comments:

	
	
	
	ASPR

	3. Did the hospitals and EMS demonstrate a plan to control the movement of individuals within the health care facility during an evacuation?
Comments:

	
	
	
	JC

	4. Did the hospitals identify triggers and/or criteria for deciding, in conjunction with local officials, whether to shelter-in-place or evacuate?

Comments:

	
	
	
	JC

ASPR

	5.  Did hospitals discuss a reverse triage process to prioritize patients and resources during a partial or total evacuation?

Comments:

	
	
	
	

	6.  Did hospitals and community partners discuss coordination of staging and/or assembly areas?

Comments:

	
	
	
	

	7. Did the hospitals reference a written plan for mass fatality management that addresses: 

· trained and available personnel

Comments:
· equipment, supplies, facilities and other material resources

Comments:
· operational structure and standard operating procedures for disposition of the deceased 

Comments:

	
	
	
	ASPR

	8. Related to fatality management, did the hospitals discuss the following:

· A process to notify Next of Kin?

Comments:

· The Electronic Death Registration System?

Comments:

· A process to track decedents?

Comments:

	
	· A process to notify Next of Kin?
	
	

	9.  Did the hospitals discuss procedures for mass fatalities and personal property processing?
Comments:

	
	
	
	TC

ASPR

	10.  Did the regional hospitals discuss the process for processing capacity and storage for bodies?
Comments:

	
	
	
	TC

JC

ASPR

	11. Did the hospitals establish Incident Command in accordance with procedures following notification of the incident?
Comments:

· Who was initially assigned as the IC?  

Comments:
· Did the IC change to another position during the course of the incident?  To whom and why?
Comments:

	
	
	
	NIMS

JC

	12.  Did the hospitals establish unified command with emergency response agencies?

Comments:

· Did they discuss the need to activate an Emergency Operations Center?

Comments:

	
	
	
	JC

	13.  Did the hospitals discuss a communication plan and procedures to keep local, regional and state agencies informed of the status of the facility’s response?
Comments:

	
	
	
	ASPR

JC

NIMS

	14. Did the hospitals discuss methods for monitoring quantities of assets and resources during an emergency?

Comments:

	
	
	
	NIMS

JC

	15.  Did the hospital discuss procedures to activate MOUs and/or mutual aid for local partners and adjacent regions?
Comments:

	
	
	
	ASPR

	16.  Did the hospitals discuss a process for determining status of other area hospitals and other healthcare entities?

Comments:

· Did they discuss how they would track available beds throughout the region and across the state?

Comments:

	
	
	
	ASPR

	17.  Did the hospitals discuss a process and forms to evaluate facility safety and security needs?

Comments:


	
	
	
	JC

	18.  Did the hospitals have a plan to integrate with family assistance centers and other social services agencies in the community to manage family and friends throughout the incident?

Comments:

	
	
	
	JC

TC

	19.  Did the hospitals discuss the procedures for tracking patients and staff during a disaster event?

Comments:

	
	
	
	JC

	20. Did the organization plan for documenting and tracking patients’ clinical information throughout the incident?
Comments:

	
	
	
	JC

	21.  Did hospitals discuss the use and/or activation of the Medical Reserve Corps and/or ESAR-VHP?

Comments:

	
	
	
	ASPR


Please note any other significant issues and/or recommendations below.

