	Hospital Command Center/Onsite Incident Management Exercise Evaluation Guide

	


	Capability Description: 
Hospital Command Center (HCC) management is the capability to provide coordination for incident management by activating and operating an HCC for a pre-planned or no-notice event. HCC management includes: HCC activation, notification, staffing, and deactivation; management, direction, control, and coordination of response and recovery activities; coordination of efforts among local, regional, State, and Federal EOCs; coordination of public information and warning; and maintenance of the information and communication necessary for coordinating response and recovery activities. 
Onsite incident management is the capability to effectively direct and control incident management activities by using the Incident Command System (ICS) consistent with the National incident Management System (NIMS).

	Capability Outcome:
The event is effectively managed  for a pre-planned or no-notice event.

	Jurisdiction or Organization: NEO Region
	Name of Exercise: NE Ohio Blast and Burn II

	Location: 
	Date:  October 8, 2010

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.

Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure


	Activity 1: Incident Management

	Activity Description: In response to notification of a mass casualty incident, perform incident notifications; activate the healthcare organization’s Emergency Operations Plan and stand-up Hospital Command Center. 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1

Res.B1a 4.2 [initiate ICS]
	Activate the health care organization’s Emergency Operations Plan (EOP).

· Implement notification procedures for incident management personnel and key administrative staff
· Assign roles and responsibilities to the incident management team and general staff
· Manage incident response in accordance with Incident Command System (ICS) organizational structures, doctrine, and procedures, as defined in NIMS
· Establish a safety plan for facility patients and staff
· Implement a common communications plan
	Tasks Completed?  Fully    FORMCHECKBOX 
      Partially      FORMCHECKBOX 
      Not     FORMCHECKBOX 
      N/A     FORMCHECKBOX 

Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
                Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:

Recommendation: 

Effectiveness:     

	1.2

Res.B1a 5.1.2 [establish command structure]

	Establish organization/operation of HCC/EOC. 

· Informed and trained staff arrive in a timely manner

· Staff have access to materials that support operations (e.g., plans, procedures, resources and accounted for in the incident management structure)

· Brief incoming personnel. 

· Initiate logs of actions and messages sent and received

· Forms, logs and reports are created in accordance with EOP

· Documentation library established


	Tasks Completed?  Fully    FORMCHECKBOX 
      Partially      FORMCHECKBOX 
      Not     FORMCHECKBOX 
      N/A     FORMCHECKBOX 

Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:

Recommendation: 

Effectiveness: 


	
	HCC is appropriately staffed and operational to meet incident demands


	Yes [           ]             No [           ]

	1.3

Res.B1a 6.1 [establishes incident objectives, priorities, and operational periods] 
Res.B1a 6.2 [Develop IAP]
	Conduct incident action planning.

· Establish and document incident goals and objectives
· Establish and document the strategy and general tactics to meet incident objectives
· Develop and document support plans (e.g., safety plans, contingency plans)
· Coordinate with other response entities, if appropriate, to define an operational period for response
· IAP is approved by IC/UC
· Evaluate and revise objectives for each operational period

	Tasks Completed?  Fully    FORMCHECKBOX 
      Partially      FORMCHECKBOX 
      Not     FORMCHECKBOX 
      N/A     FORMCHECKBOX 

Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:

Recommendation: 

Effectiveness: 


	1.4
Res.B1a 7.1.1 [disseminate IAP] 
Res.B1a 7.3 [direct efforts to meet objectives]
	Disseminate key components of incident action plan.

· Incident management team debriefs administrative staff on incident action plan, operational period objectives, and/or important changes in incident parameters
· Disseminate key components of the incident action plan with external response entities during each operational period
	Tasks Completed?  Fully    FORMCHECKBOX 
      Partially      FORMCHECKBOX 
      Not     FORMCHECKBOX 
      N/A     FORMCHECKBOX 

Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:

Recommendation: 

Effectiveness: 




	Activity 2: Direct HCC Operations 

	Activity Description: Following activation of the HCC, staff and organize the HCC in accordance with the Emergency Operations Plan (EOP) and established policies, procedures, and directives. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1

	Implement bed surge capacity plans, procedures, and protocols.

· Activate plans, procedures, and protocols to maximize bed surge capacity 

· Track available beds and other information within a facility by bed type (e.g., ICU, med/surge, pediatric)
· Aggregate and disseminate bed tracking information to local and State EOCs, other healthcare partners and response entities 
Hospitals updated their bed surge capacity via the Ohio Surgenet site     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             

	Yes [     ]             No [      ]    Partial [     ]      NA [    ]
Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:
Recommendation: 

Effectiveness:

	2.2
	Process to ensure direction, information, and/or support provided to clinical areas is established and maintained
	
Yes [           ]             No [           ]

	2.3

(Res.B1c 4.4)


	Ensure safety and security measures are included in HCC management activities.

· Personnel accountability is established and maintained
· Security measures are appropriately implemented and maintained according to the threat
· Establish interoperable communications systems with other response entities (e.g., other hospitals, EMS, public health, first responders, safety forces)

	Yes [     ]             No [      ]    Partial [     ]      NA [    ]
Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:
Recommendation: 

Effectiveness:

	2.4
	 Implement procedures to track, assign, and release resources.  
· Tactics Meeting (if applicable) is held with Command (IC, Planning, Operations, and Safety)? Y  N

· Procedures are established to track and manage resources (personnel, equipment, and supplies)? Y  N

Request mutual aid /volunteer resources through the Local EMA EOC ordering process. 

- IC provides clear direction on resources needed by hospital through the EMA EOC.

	Yes [     ]             No [      ]    Partial [     ]      NA [    ]

Strength:   Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
       Area for Improvement:   Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:
Recommendation:
Effectiveness:

	2.5
	Monitor performance of assigned resources and request additional resources.
· Situation Unit Leader (if applicable) monitors progress? Y  N

· Operation Section Chief (if applicable) gives IC update of work assignments? Y  N

· Situational Briefings are conducted? Y  N


	Yes [     ]             No [      ]    Partial [     ]      NA [    ]

Strength:   Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
        Area for Improvement:   Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:
Recommendation: 
Effectiveness:

	2.6
(ComC 4.1)
	Establish and maintain response communications systems.

· Interoperable communications systems status monitored and maintained to prevent failure

· Maintenance accomplished expeditiously when required

· Backup and alternate systems tested, maintained, and made available

· Replacement equipment is made available

· Interoperable Communications Plan reviewed, revised, and approved as required
	Yes [     ]             No [      ]    Partial [     ]      NA [    ]

Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:

Recommendation: 

Effectiveness: 
 

	2.7
(Res.B2a 3.5.2)
	Communicate internal incident response information. 

· Accurate and clear incident information received from all sources

· Incident information logged and passed on to appropriate command staff

· All participants are aware of the current incident information and incident status

· All participants have easy access to needed information, as appropriate
	Yes [     ]             No [      ]    Partial [     ]      NA [    ]

Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:

Recommendation: 

Effectiveness: 



	2.8
(ComC 4.2.3)
	Report and document the incident by completing and submitting required forms, reports, documentation, and follow-up notations. 

· Create, maintain, and insure backups of logs of actions and messages sent and received

· Forms, logs and reports are created in accordance with applicable requirements
	Yes [     ]             No [      ]     Partial [     ]      NA [    ]

Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:
Recommendation: 

Effectiveness:

	2.9
(Res.B1a 4.2.5)
	Transfer command, as appropriate. 

· Information is shared between oncoming and outgoing Incident Commander
· Command transfer is acknowledged and communicated
	Yes [      ]             No [     ]       Partial [     ]      NA [    ]

Strength:     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
             Area for Improvement:     Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 

Describe:
Recommendation: 

Effectiveness:     
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