Facilitator Guidelines

This is your mission if you decide to accept it.
1. Keep your group on track. Do not let them go beyond where the scenario ends. We will get there.
2. Review the questions for each module. If you see something you know is a gap, direct the group to discuss it.

3. Do not spend too long on any one question. The idea is to stimulate the thought, take it back home and gather those experts to review your policies.
4. Keep it light. There are no wrong answers only great ideas.

5. Have the group review the questions most pertinent to them but don't forget to ask them if they know how the other groups will be responding-just in case they aren't able to respond.

I think that's it. Just keep them on task and make sure someone is writing down the priorities and gaps for the report-out period.

