HOSPITAL FUNCTIONAL EXERCISE (MFM AND EVAC/SIP)

MASTER SCENARIO EVENTS LIST (MSEL)


	EVENT

No.
	CORE/ OPTIONAL
	EVENT

TIME
	INJECTS
	EVENT 

DESCRIPTION
	EXPECTED OUTCOMES

(objectives met)

	
	
	
	RESONSIBLE CONTROLLER 
	RECIPIENT     PLAYER 
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	0745
	
	
	Controllers and Evaluators
	Check In

	
	
	0800
	
	
	Controllers and Evaluators
	Communications Check (Ensure all radios are working and that each operator knows where to report to)

If additional radios are being used ensure they are working properly.

	
	
	0800
	
	
	SimCell Check-In
	Assume positions, receive briefing

	
	
	0810
	
	
	Player Sign-In
	

	
	
	0815
	MCW Controller
	MCW Players
	Player Briefing for MCW
	PPT voice over presentation

	
	
	0830
	
	
	STARTEX MCW and HIL
	

	
	
	0830
	MCW Controller
	MCW Players
	MCW SITUATION UPDATE 

FOR MCW HOSPITAL ONLY

Currently under a Code Gray Warning. Patients moved to hallways and other safe areas.  Tornado hits west and north sides of building. Sounds of shattering glass. Damage unknown at this time. You currently have 85% occupancy rate.  
	· HCC Opens and command staff put into position.

· Activate appropriate positions.

· Get a building assessment.

· External notifications (HIL, EMA, possibly fire, etc.)

	1
	Core
	0840
	MCW Controller
	MCW HCC (infrastructure Branch Director) 
	Via note: Infrastructure Branch Director reports extensive damage to west and north-facing sides of the hospital.  All patient rooms in these areas can no longer support patient care. This includes about 150 pts from: 

3rd: Psychiatric unit 

4th: Same Day Surgery, Pre-Op Holding, Registration, IV Services

5th: Acute Dialysis, Endoscopy

6th: Labor & Delivery, Special Care Nursery, OB/GYN, Well Baby Nursery

7th: Rehab Unit

7 Tower: Bariatric Unit

8th: Neuro/TELE unit, Neuro ICU, orthopedic unit 

Electricity is still available. Hardwired and cell phones are sporadically working. MARCS radio is not currently functioning.


	· Immediate partial evacuation to other parts of the hospital not damaged. 

· Notification to HIL via COHDIMS/ Pager.

· MCW goes on diversion.

· Decision making regarding SIP vs. Evac

· May contact fire department

· HAM radio activation – might have to use their own since HAM operators may not be able to get through traffic.

· Decision making regarding evacuation or SIP.

· MCW Controller Note: If hospital decides to evacuate now, must provide inject #3 now. 

· HAM radio operators are alerted for assistance at MCW, MCSA, and MCE. 

· MCW Controller Note: If hospital does not contact HAM operators, let them know that they should do so. 



	
	
	0850
	SIMCell 

(if not done by MCW)
	MCE, MCSA Hospitals, and DRMC HCCs
	MCW is having difficulty with communications equipment. HAM operators have been requested at your locations to assist in patient transfer communications.
	· Should the HIL have a HAM as well?

	
	Core
	0900
	MCW Controller
	MCW HCC (Infrastructure Branch Director, if activated) or Operations Section Chief
	Power is lost to the hospital. Generators kick on but power to ICU and Med/Surge units fails due to a blown switch on the generator panel. Replacement switch due to arrive in 24 hours.
	· Decision making regarding evacuation or SIP.

· Hospital may decide to evacuate and may contact HIL or FCEMA&HS for assistance with transportation. 

· Hospital continues evacuation preparations and begins getting evacuating patient info and calling receiving facilities.



	
	AAA
	0910
	MCW Controller 
	MCW HCC (Liaison Officer or IC)
	Traffic is at a standstill. Many roads are closed near the hospital due to debris. Emergency vehicles cannot get through to the hospital. 
	· Decision to SIP. Notification to HIL /local EMA of decision.

· May contact MedFlight to evacuate most acute cases. 

· May stage patients for eventual evacuation.

	
	
	0925
	HIL Controller 

(if not already done by MCW)
	HIL CC
	MCW is currently under a Shelter-in-Place situation but evacuation of some 150 patients is likely to occur at some point in the near future.
	· Possible TENS alert to CRHs regarding MCWs situation OR COHDIMS update. Request bed availability

· Notification to local EMA for awareness purposes.

	
	Core
	0940
	SimCell
	MCW HCC (Liaison Officer)
	Franklin County EMA is calling and reports that the roads are clearing and emergency vehicles are capable of getting to MCW.
	· MCW formalizes evacuation planning.

· Notifies the HIL of official evacuation.

	
	
	0945
	MCW Controller
	MCW HCC
	MCW should utilize sister hospitals to find as many beds as possible for evacuating patients prior to turning to the HIL for assistance when sister hospitals can accept no more patients. Remember to utilize HAM radio because communications are current out.
	Don’t know how else to state that MCW needs to first look at its own hospitals and then elsewhere (including non-playing hospitals for beds)

	
	
	0945
	All Except MCW
	All Except MCW
	Player Briefing 
	PPT voice over presentation

	
	
	1000
	All
	All
	SITUATION UPDATE #1


	· Hospitals open HCC and Prepare for possible pt surge from community

· HIL follows Activation Plan to notify the appropriate entities.  Sends out TENS alert to hospitals requesting situation reports.

(Incident Command)

	
	
	1005
	HIL Controller 

(if not already done by MCW players)
	HIL staff
	It has been confirmed that MCW has sustained significant damage to patient care areas. Evacuation of 150+ patients is underway. Available beds will likely not be enough for this number of evacuees requiring beds.
	· TENS alert to CRHs regarding MCWs situation OR COHDIMS update. Request bed availability and surge potential.
· Notification to local EMA for awareness purposes.
· Follow Activation Plan for notification processes

	
	
	1005
	All
	All
	Local EMAs have opened their EOCs.
	· Entities will now be able to contact the EMA EOC as necessary.

· HIL sends a staffer to EMA EOC.

	
	Core
	1005
	MCW Controller
	MCW HCC
	You need more equipment than you have to move patients out of the hospital.
	· Request Evacuation cache from HIL via pager or COHDIMS. 



	
	
	1005
	SimCell or Morrow and Galion Controllers if a video
	Morrow HCC and Galion HCC
	EMS or Police from scene?? – A bus of outpatients from the Mayhaven facility on the way to a day trip at Mt. Gilead State Park attempted to seek shelter from a fast-approaching tornado by parking under an overpass.  The bus carrying an approximately 25 people was found upside down in a nearby culvert after apparently having rolled several times. Four (4) are dead at the scene and other have serious injuries. Patients will require stabilization at Morrow County and Galion Community hospitals prior to transport to other hospitals.
	· Prepares for surge of patients.
· Activates Code Yellow
· Contacts the HIL with update.
This could be a video inject


	10
	
	 1010
	SimCell
	HIL CC
	Via phone call: “This is Jane, a MCW Evacuation Destination Planner. We are looking for help in finding 100 beds in the region. Can you assist us in finding beds at facilities other than MCHS hospitals? We have ?? D2 pts, ?? D2 Psyche pts, ?? D3 pts and ?? D4 pts.” 

This section needs work.
	· HIL will contact hospitals using SurgeNet as a guide. 

This will engage the other regional hospitals while MCW searches its own system for 50 available beds.  

	9
	
	1015
	HIL Controller 

(if not already done by Morrow and Galion)
	HIL Staff
	via call or note: Morrow County and Galion Community Hospitals call about a bus accident with injuries. Victims are being brought to both hospitals for stabilization prior to transfer to trauma centers. 
	· HIL updates COHDIMS with possible TENS alert to CRHs re: critical patient transfer potential.

· Makes other notifications.

	
	
	1015
	Controllers (except MCE, MCSA and DRMC)
	All HCCs
	Give HCC 5 patients injured from the disaster
	Should we include this to get the exercise moving. It will take HIL a minute to start calling hospitals.

	
	
	1020
	SIMCell (EMS)
	Morrow Hospital ED or HCC 
	EMS calls:  transporting 10 victims in serious/critical condition to Morrow County Hospital.  ETA in 5 minutes.
	· Code Yellow activated

· May call the HIL

	
	
	1020
	SIMCell (EMS)
	Galion Hospital ED 
	EMS is transporting 10 victims in serious/critical condition to Galion County Hospital.  ETA in 5 minutes.
	· Code Yellow activated

· May call the HIL

	
	
	1025
	Morrow Controller 
	HCC 
	Give HCC 11 yellow patient info sheets. One will be an unidentified.

	· 

	
	
	1025
	Galion Controller (give ED or HCC yellow patient info sheets)
	HCC or ED
	Give HCC 10 yellow patient info sheets. 2 will be less than 10 years old.
	· 

	
	
	1030
	MCW Controller
	HCC
	Regular phone and MARCS radio communications have been restored
	· Call or MARCS commo to HIL for awareness.

· Notification to HAM Radio operators.

	
	
	1030
	HIL Controller

(if not already done by MCW players)
	HIL Staff
	MCW wants to know how to get an evacuation trailer to their site.
	· 

	
	
	1030
	MCE/MCSA and DRMC Controller
	HCC
	Two physicians and a radiology technician not on the payroll show up to help with the evacuation or receipt of victims.
	· Implemented Medical Staff and/or Human Resource Disaster Credentialing Procedures



	
	
	1035
	SimCell
	Morrow and Galion HCC 
	Sara Coffee, a reporter from WMFD news in Mansfield is requesting (via phone) the number of victims you received from the bus crash and what their conditions are. There are reports that several victims have died. Can you tell us how many?
	· PIO should respond to the inquiry

	
	
	1035
	ALL
	HCC (PIO)
	(via note) David Bourne from Channel 3 news in Columbus is calling the switchboard repeatedly to find out how many victims you are receiving from the community and the evacuating hospitals. He is sending a team over.
	·  PIO responds to this request


	
	
	1035
	HIL Controller
	HIL CC
	It is important for patient tracking that hospitals enter patients they are receiving into OHTrac
	· This could mean the evacuating patients as well as those being received??

· HIL updates COHDIMS or sends TENS alert requesting that hospitals enter this information.

	
	
	1035
	SimCell (EMA)
(If not asked to do so sooner by MCW or the HIL)
	Ohio Fire Chiefs’ Association (OFCA)
	EMA notifies OFCA via phone that there is the potential for an evacuation at MCW. Transportation will be needed in large quantities.
	· OFCA alerts their network for awareness

· Requests contact at MCW



	
	
	1040
	SIMCell (OFCA)
	MCW HCC
	“This is the OFCA calling to assist MCW with evacuation transportation. Can we speak to the position in charge of that function?”
	· MCW gives the Transportation Coordinator name and contact info to OFCA.

· Communications regarding required transportation ensues.

	
	
	1040
	SimCell
	All HCCs
	Patient family members are calling in to request information about their loved ones (location and condition).
	· Follow plans to keep family members informed. 

· Refer families to the family waiting area when they come in, etc.

	
	
	1100
	All
	All
	SITUATION UPDATE #2
	· HIL sends updates via TENS alert or COHDIMS regarding bus accident and possibly transfers to trauma center hospitals.



	
	
	1105
	SIMCell (OFCA)
	MCW Transportation Coord.
	We have transportation in route. Do you have specific transportation staging areas arranged?
	· MCW will refer to plan for this information.

· May allow OFCA to arrange this.

	
	
	1105
	Hospital Controllers (except MCW)
	HCC
	Emergency Department calls stating they need more nurses and registration people.
	

	
	
	1105
	MCW Controller

(should this be SIMCell?)
	HCC or what??
	Anxious family members are calling to find out if their loved one is okay and if they are being taken somewhere else.
	· Set up communication phone bank or hotline.

	
	
	1115
	Morrow Controller
	HCC or ED
	Four (4) of the bus trauma victims have just died. Give names of those that died. The Coroner has their hands tied with the 5 deaths at the scene. Requests you hold bodies.
	· Refer to MFM Plan. Utilize alternate morgue space. 

· May contact Funeral Homes or Coroner for assistance.

	
	
	1115
	Galion Controller
	HCC or ED
	Three (3) of the bus accident victims died from their injuries—two were children. Give names of those that died. The Coroner has their hands tied with the 5 deaths at the scene. Requests you hold bodies.
	· Refer to MFM Plan. Utilize alternate morgue space. 

· May contact Funeral Homes or Coroner for assistance.

	
	
	1115
	MCW Controller
	MCW Patient Tracking Center
	The HCC has requested an update on the evacuation. They want the number of patients that have been evacuated vs. those that are still waiting.
	· 

	
	
	1120
	SIMCell (EMA)
	HIL Staff
	This is the EMA. We are requesting  a status update on the hospital situation. Is MCW completed their evacuation? Are they receiving victims from the community?
	· 

	
	
	
	
	
	
	· 

	
	
	1125
	Morrow Controller
	HCC or ED
	Three (3) more bus victims have died.
	· Expand temporary/alternate morgue space.

	
	
	1125
	Galion Controller
	HCC or ED
	Three (3) more bus victims have died.
	· Expand temporary/alternate morgue space.



	
	
	1130
	MCW Controller or SimCell
	HCC
	The Mayor is calling and asking for the current status of his niece. Asks the PTC for her location in the evac process.
	· Will need a specific patient name here.

	
	
	1135
	Galion and Morrow Controllers
	HCC
	Family members arrive at the hospital and want to know the condition of and see their loved ones. One mother, when informed that he son has died, would like to see the body.
	· Review Mass Fatality Plan for location of Family waiting area. They may want to see the bodies.

· Review plan for area where decedent family viewing occurs.

	
	
	1135
	Galion and Morrow Controllers
	HCC
	Two patients at each location require immediate air medical Services to trauma centers in Columbus
	· Contact Riverside and OSU .

	
	
	1145
	SimCell 

(coroner)
	Galion and Morrow HCCs
	To Liaison Officer: We can accept 3 (from each location) bodies but we have not way to pick them up. Can you transport the bodies to us?
	· Utilize hospital transport or other source to get bodies to coroner.

· Contact the EMA for support in moving bodies.

	
	
	1150
	SimCell
	All HCCs 
	Patient family members calling to request locations of loved ones.
	· Can check their hospital first and/or can use OHTrac to locate family members.



	
	
	1200
	All
	All
	Exercise is over. 
	· 


Situation Update #1 (MCW only) Could be a voice-led ppt player briefing presentation

Situation Update #1 @ 1000
Tornados have touched down in Columbus causing extensive damage to many buildings but miraculously avoiding major roadways and the city.  Reports from the field are now confirming that extensive damage has occurred to some west side residential areas, MCW hospital, veteran affairs building and COSI as the tornado moved along Broad Street before the funnel quickly dispersed.  Power outages are being reported throughout the city’s west side.  Rush hour traffic is completely snarled and many road closures are being reported due to storm debris.  Another tornado touchdown is being reported several miles north near Morrow County. Details are sketchy but sources say that it appears a school bus accident may have been related to this tornado.  No further details are available at this time.  If you live or work in any of these areas, local Emergency Management Agencies are asking that you stay off the roads so that emergency vehicles and crews can access those that need immediate assistance. Stay tuned to Channel 2 for weather and situation updates.
Situation Update #2 @ 1000
Confirmed reports indicate that a bus was caught in a tornado that touched down in Morrow County. Twenty-five passengers on a day trip to the Gilead State Park from the nearby Mayhaven facility which treats and counsels outpatients with drug addiction and mental disabilities were on that bus that took shelter from the tornado under a bridge. Five victims are reported to be dead at the scene and 20 others listed to be in critical and serious conditions are being taken to nearby Morrow County and Galion Community hospitals for stabilization prior to transfer to trauma hospitals in Columbus. 

Mount Carmel West hospital damaged by the brief tornado touchdown less than two hours ago is now evacuating approximately 200 patients to other area hospitals. Residents and those working in the city are still being asked to stay off the roads if possible so that emergency vehicles and crews have better access to those in need. Stay tuned to Channel 2 for weather and situation updates.

Situation Update #3

