REQUEST FOR PROPOSAL (RFP)
Coordination of Pilot Projects for Medical Coordination Plan and Assistant to Director of Emergency Management at the Ohio Hospital Association 
A. Introduction

The Research and Education Foundation (REF) of the Ohio Hospital Association (OHA), seeks professional services from parties, hereinafter referred to as Bidder, to perform all necessary facets toward the development and ongoing support for two pilot projects for the implementation of the Ohio Medical Coordination Plan to include development of a regional coordination plan, communication plan and community engagement plan. The Bidder will also provide support for and assist in the completion of other statewide initiatives as directed by the Director of Emergency Preparedness. 

A catastrophic event of significant severity and duration will challenge the State of Ohio’s healthcare system to an unprecedented extent. This catastrophic event will lead to excessive demand over capacity and capability in hospitals, community care clinics, public health departments, other primary and secondary care providers, resources, and emergency medical services. In this dire scenario, the large number of persons becoming ill or injured will create severe shortages of equipment, supplies, staff, space, pharmaceuticals, and other critical items which defines the environment that may result in the implementation of policies and procedures (related to allocating scarce resources) that influence standards of care. The Plan reflects the extraordinary collaboration and cooperation that exists among both public and private entities and the existing partnerships, plans, and Memorandums of Understanding (MOUs) that are already in place across the State. The OMCP will be implemented based on state-level evaluation and analysis of situational reports gathered from the Regional Medical Coordination Teams. Healthcare facilities and institutions across Ohio will operate under conventional and contingency standards of care until it is obvious the demand for patient care exceeds the capabilities of the local and/or regional jurisdictions. 

The Bidder must have extensive working knowledge of the issues faced by hospitals and healthcare facilities as it related to coordination of care from contingency to crisis as outlined in the Institute of Medicine, Guidance for Establishing Crisis Standards of Care for Use in Disaster Situations, A Letter Report “. The Bidder must also have a working knowledge of the regional planning process to include interaction and partnership with other healthcare entities and response partners, local or county public health agencies, and county emergency management agencies. The Bidder will collaborate with the Ohio Hospital Association and the regional hospital coordinators from the two pilot regions. 
The Bidder will adhere to the U.S. Department of Health and Human Services Office of the Assistant Secretary for Preparedness and Response (ASPR) FY 2011 Continuation Guidelines and the Ohio Department of Health (ODH) Grant Administration Policies and Procedures Manual (GAPP). 

Scope of Service

The Bidder shall meet all of the following project requirements:

A. General Requirements of the Bidder

1. Demonstrate in writing their ability to perform all deliverables in accordance with the contract executed by the parties. 

2. Bidder must provide documentation that reflects the depth of knowledge, experience, and resources necessary to complete projects such as these. 

3. Bidder must provide at least two references for which they have successfully provided services on medical coordination and/or regional planning that were similar in nature, size, and scope of this Proposal 

4. Demonstrate financial stability, sufficient staffing and training to administer this project. Bidders must provide documentation that reflects the depth of knowledge, experience and resources necessary to complete projects such as this. 

5. Demonstrate technical capacity to administer this project.

6. Adhere to all Assistant Secretary for Preparedness and Response (ASPR) Federal requirements and ODH state requirements for hospital disaster preparedness grants. 

At REF’s sole discretion additional information may be requested of the Bidder. 

B. Requirements of the Project (Two weeks after receipt of signed contract)

1. Submit a detailed written work plan that provides specific information to perform all necessary facets toward the implementation of a medical coordination plan.

2. Submit a staffing plan and timeline for completion of deliverables with work plan. 

3. Meet with OHA after receipt of signed contract to review the work plan and timeline and address questions as needed. 

C. Deliverables of the Project

1. Develop a work plan to include staffing requirements and timeline for completion of deliverables to REF.
2. Design the framework for the two regional pilot projects and present to regional hospital coordinators and OHA for approval. 
3. Serve as the primary contact for the two pilot regions.

4. Develop a regional coordination plan template to include the formation of regional coordinating teams. 
5. Develop a regional communication plan as it implementation of the Plan through the standards of care to include the technical tools available and the situational awareness process for reporting to the State EOC or ODH.

6. Develop an “assessment tool” to assist hospitals in determining status or levels of resources as they work through the levels of care. 

7. Develop a “community engagement” process with the pilot regions and conduct “community forums” or town hall meetings to trial process developed. 

8. Develop a regional medical coordination plan implementation template that can be utilized by the remaining regions. 

9. Assist ODH in the defining their operational role related to utilization of the medical coordination plan within their DOC and the state EOC.

10. Assist with other statewide initiatives as directed by OHA’s Director Emergency Management. 

11. Reporting Process – the awardee will submit monthly progress reporting and a final report to REF. 

a) Within two weeks of receipt of the signed contract submit a progress reporting form for review by REF.

b) Submit monthly reports to REF, due the 15th of each month for the preceding month) on the approved reporting form. 

c) Submit within 45 days of the end of the contract a final report on the project. 

12. Prepare and submit periodic administrative reports for OHA Board upon request from REF.

D. Contract Award and Duration

One contract will be awarded contingent upon the availability of funds. The contract will be awarded to only one Bidder with an award of $80,000. The successful Bidder will be required to contract with the REF of the OHA to perform the Scope of Services described in this RFP. A contract will be issued, which shall be in effect commencing on or about August 1, 2011 through June 30, 2012.

B. Submittal Process

A. RFP Questions

1. Persons who have questions concerning the RFP are encouraged to submit written questions to:

Carol Jacobson, RN

carolj@ohanet.org
Director Emergency Preparedness

Ohio Hospital Association

155 E. Broad Street

Columbus, OH  43215

2. Written questions must be received at one of the above-mentioned addresses no later than 4 p.m. on July 13, 2011. The above mentioned parties shall respond to any questions by close of business on July 15, 2011. Telephone inquiries will not be accepted. 

B. Submittal Information

1. Time Schedule

The following is the projected timetable to be applied to submission, receipt, and evaluation of proposals:

July 13, 2011

Deadline for Written Questions





12 p.m. Eastern Standard Time
July 22, 2011 

Deadline for Proposal 




2:00 p.m. Eastern Standard 




Time

July 28, 2011
Notification of Vendor Contract Award

2. The Bidder shall submit one (1) original proposal and two (2) complete copies of the formal proposal. The original proposal should be marked as such or be readily identifiable as the original. This material must be received by the REF at this address:

155 E. Broad Street

Columbus, OH  43215

ATTN: Carol Jacobson 

3. Packages containing the proposal material shall be sealed and plainly marked on the outside in the following manner:

Coordination of Pilot Projects for Medical Coordination Plan and Assistant to Director of Emergency Management at the Ohio Hospital Association 

ATTN:  Carol Jacobson
4. Late or fax proposals will not be accepted. Envelopes or packages received after the above date and time will not be accepted. Proposals will be available for public inspection upon completion of the proposal review process. 

C. Selection Process

A. A selection committee for the REF will review and evaluate all properly submitted proposals that are received on or before the deadline. The committee will then rank the proposals according to those that are most advantageous to the REF, taking into account, but not limited to, the evaluation factors set forth below:

1. Background and Related Project Experience

2. Performance on Previous Projects

3. Office Location

4. Familiarity with Relevant Local, State, and Federal Standards and Requirements

5. Current Workload

6. Understanding of Project

7. Schedule/Staffing

To ensure competitive proposals for the procurement of the professional services requested, proposals should include the following information and will be evaluated according to these criteria:

a) Background and Related Project Experience:  Provide a history of the submitting organization, including the number of employees (identify professional staff and support staff) and available facilities.

Related project experience, similar to the requested work, should be included in this section. Specify relevant experience with governmental entities. Identify the cities, the dates of service, and the key contacts.

b) Performance on Previous Projects:  Provide a summary of performance for each project relevant to timeliness, actual performance and any savings or benefits that were provided to the agency. List any projects similar to the requested work with other agencies. 

c) Location:  Provide name and address of submitting organization and the state in which it is incorporated (if applicable). This should include the location of the organizations primary office and the location of the office available for handling the requested service. This should also include a discussion on staff accessibility for the project and the amount of work to be performed. 

d) Familiarity with Relevant Local, State and Federal Standards and Requirements:  This should include a description of the firm’s or individual’s familiarity with all applicable federal standards and requirements and federal regulations should be listed in this Section.

e) Current Work Load:  Discuss the Bidder’s ability to complete the project by the June 30, 2012 deadline.

f) Understanding the Project:  The Bidder submitting a proposal shall describe in detail the services to be rendered to complete the project and perform the tasks listed in Section II, Scope of Services. 

g) Staffing and Scheduling:  The Bidder shall provide a detailed project schedule and workflow diagram for all tasks identified in Section II, Scope of Services. Provide a list of staff members assigned to this project. Designate a primary and alternate contact within the organization and include electronic mail addresses and telephone numbers (voice and facsimile). Primary and alternate contact must have past or current hospital experience as it related to medical coordination and levels of care. 

h) Cost Summary:  Provide an outline detailing the cost, charges and overhead resulting from each of the tasks identified in Section II, Scope of Service. 

i) Willingness to comply with the Copeland “Anti-kick-back Act” (18 U.S.C. 874)

j) Agreement to comply with the Ohio Department of Health (ODH) GAPP Manual (available online at www.odh.ohio.gov) directives that states: “Sub-grantees may not contract for extra compensation with its employees to provide services to the program without prior written authorization of ODH.  Consideration will only be given in the following two situations: 1) a salaried faculty member of an educational institution when the consultation is across departmental lines or involves a separate or remote operation, and the work performed by the consultant is in addition to his regular departmental load; or 2) a sub-grantee employee when the agency’s policies permit such consulting fee payments to its own employees regardless of whether federal or state grant funds are involved, when the work involved is clearly outside the scope of the employee’s salaried duties. Any request to approve such a contract must address these issues. 

k) Agreement to ensure that all contracts and subcontracts subject to the Contract Work Hours and Safety Standards Act (40 U.S.C. 327 etseq.) shall include a provision requiring the contractor to comply with the applicable sections of the Act and the Department of Labor’s supplementing regulations (29 CFR Parts 5 and 1926).

B. Failure by the Bidder submitting a proposal to respond to a specific requirement may be a basis for elimination for consideration during the comparative evaluation. The REF reserves the right to accept or reject any or all proposals. The REF also reserves the right to elect not to award a contract based on this Request for Proposal for any reason. 

C. List references for all similar projects previously completed using the format outlined in Appendix B.  Provide at least two (2) references for projects conducted within the last two (2) years that can attest to the Bidder’s qualifications to do the work requested for this project, especially noting similar or related projects. Include names of contact persons, telephone numbers, project objectives, strategy, service rendered, budget, and beginning and completion dates for each referenced project. 

D. Provide a conflict of interest statement indicating that the organization or organizations, and the individuals assigned to this project do not have, and shall not have for the duration of the subject contract, any other interests in or business association with the REF. 

E. The REF is not liable for any costs incurred by the Bidder in responding to this RFP, or for any costs incurred in connection with any discussions or correspondences required for clarification of any subject contained in this RFP. Any and all costs incurred in responding to this RFP, including oral interviews, demonstrations or other related activities shall be the responsibility of the Bidder.

F. Selection Criteria

A selection advisory committee compromised of regional representatives from the southeast Ohio Region and the REF will review and evaluate all proposals submitted in response to this RFP. The REF will consider whether all proposals submitted are complete and whether they meet all of the requirements outlined in the Request for Proposal and the specific criteria for evaluating competitive proposals earlier detailed in this section. Proposals will be evaluated in such a manner and no further clarification requests will be accepted. 

G. Selection Procedures

The selection of the Bidder will follow the outline below. 

1. The selection committee shall review each proposal. The criteria outlined in this section will be used to review all the proposals.

2. The REF may require on-site interviews with the top two (2) qualified Bidders. These interviews will be at the expense of the Bidders without reimbursement by the REF.

3. Upon completion of review, the REF shall enter into negotiations with the best possible Bidder as determined by the selection committee. If successful negotiations are not completed within a reasonable time period, then negotiations shall commence with the next best Bidder. A reasonable time period is at the discretion of the REF. 

4. Notwithstanding anything herein to the contrary, the REF reserves the sole and exclusive right to reject any and all proposals.

D. Contract

A. If a contract is awarded, the successful Bidder shall enter into a Professional Service Agreement with the REF. The contract entered into between the successful Bidder, the REF shall be similar to other standard agreements for professional services involving the FY11/12 grant award from the Ohio Department of Health with the REF.

B.  The REF reserves the right to amend or withdraw the RFP any time prior to the award of a contract. The Bidder may withdraw a response to the RFP any time prior to the award of a contract.

C. All products that result from the proposed contractual agreement will be the sole property of the U.S. Department of Health Resource and Human Services Administration (HRSA) National Bioterrorism Hospital Preparedness Program.

D. All bids will be considered firm and in the event a contract ensues as a result of this solicitation, the Bidder selected will be required to fulfill the contractual obligations at the amount quoted in the cost proposal.

E. Pursuant to Section 149.43 of the Ohio Revised Code, the proposal may be considered a public record and be released upon request. 

F. The REF does reserve the right not to award a contract under this RFP.

G. Other Considerations

A. Public Records:  The REF will treat any documents submitted with the proposal as a public document unless informed in writing by Bidder that it considers the document to contain trade secrets under Ohio laws. The REF may require additional information in support of such a claim.

B. Background Information regarding the REF is available on the OHA web site: www.ohanet.org
C. Appendices and References Documents

Appendix A:  Reference List Forms

Appendix A

REQUEST FOR PROPOSAL (RFP)
Coordination of Pilot Projects for Medical Coordination Plan and Assistant to Director of Emergency Management at the Ohio Hospital Association 
(Duplicate form as necessary)

Reference List

List at least two (2) references that most closely reflect similar scope of work projects within the past two (2) years.

Name of Organization: __________________________________________________ 

Address: _____________________________________________________________


_______________________________________________________________

Telephone: _________________________________

Project Name: _________________________________________________________

Contact: __________________________ Title: ______________________________

Service Dates: _________________________________________________________

Project Manager: ______________________________________________________

